
Speak Out Now at BART (December 8, 2025) 
Trying To Make It Look Good 

The holidays are upon us, and that means more 
riders. Many of them are not regular riders – here from 
out of town, going shopping, or enjoying themselves.  

More people in the system, especially those who 
might have had a drink or two more, can leave a mess. 
Keeping up appearances is what System Services 
workers do. It 's long past t ime that BART 
Management shows them the respect they deserve. 

That Time of Year 
It's that time of year when pressures mount because 

of the holidays, and then there are the sign-ups and 
shake-ups in people's lives.  

For those with enough seniority, it's may not be a 
big deal. But with a system-wide, or yard bid it can 
bring on a lot of stress. And the lower the seniority, it 
can mean a huge change with a lot of life changes.  

It's a crap shoot. Unlike being on the corner or at 
the table and rolling the dice and hoping to roll a 
winning combination, it's like being the dice.  

But no matter what the roll, we're still here. But 
there might be ways to make the landing and 
adjustment a little easier. 

That BART! 
There are some things that never seem to change. 

Every time BART brings on something new, it takes 
weeks, months, and sometimes years before the kinks 
get worked out. The latest update for the fare gates and 
fare machines is no exception. In fact, it seems absurd 
that an upgrade could be such a backward step.  

Is the software like AI where it "learns" through 
constant use to carry out a task? So, now the directive 
on the gates to "tap" and enter is overridden by a new 
colorful sign on the fare machines to hold your card on 
the bright, no-longer blue, card reader. And after how 
many seconds, the passenger can start their business.  

But it may or may not work. The machine may or 
may not accept cash or a credit card. And…well, there's 
always the next train to catch, once you get processed 
or have to get a voucher from the Station Agent, who 
has done what is humanly possible.  

Is there some special BART discount on equipment 
and software? Is Cubic responsible for the readers that 
are supposed to read both Clipper and credit cards? 
Cubic doesn't make trains that are finally running 
pretty regularly after how many hundreds of hours of 
troubleshooting in the shops? 

This is certainly not the way to convince the public 
that they should vote to pay an increased tax on 
purchases to keep this system running.

Tossed Around During Bid Season

ICE is a Danger To Us All 
BART still doesn't have a clear policy if those masked, 
heavily armed thugs decide they are going to enter the 
station. What are Station Managers (StationAgents), 
Train Operators or System Service workers supposed 
to do? 
In the Bay Area there are Rapid Response Networks 
that respond to ICE activity. We can all participate 
wherever we are – at work or at home. And BART 
workers can call, if ICE tries to come in.  
Respond to ICE! Rapid Response Networks 

Save their number in your phone. 
• Alameda County 510-241-4011 M-F, 6 to 6
• San Francisco : 415-200-1548 (24/7)
• San Mateo County 203-666-4472
• Santa Clara County: 408-290-1144
• Stand Together Contra Costa: 925-900-5151

If you see Ice in Action Call your Rapid 
Response Hot Line and share information using 

SALUTE & Tell people around you

S Size/Strength 
     How many officers/vehicles?

A Actions/ Activity
     What are they doing?
L  Location/Direction
     Where are they? Address? Direction of travel

U Uniform/Clothes
     What are they wearing? 
     Uniform colors, markings

T Time/Date
     What time did you see them? 
     How long were they there?

E Equipment/Weapons
     Do they have Helmets, batons, guns/vests?
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