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Alameda County Board of Supervisors Nikki

Fortunato-Bas and Nate Miley will be meeting on the

first Wednesday of every month with AHS executives

and labor representatives to find funding solutions to

avoid the layoffs, which have now been deferred until

June 30th. 

Although these are closed meetings that workers are

not invited to attend, we expect to have updates when

the supervisors report back to the rest of the board at

the regular board meetings. We also expect updates

from the union about progress made at these meetings. 

We won't stop fighting until the layoffs are cancelled

for good!

Layoff Update

AHS workers are sometimes frustrated by the

bureaucracy of SEIU, and talk about how it would be

better to have a more democratic process. Workers

dislike the “closed bargaining” practiced by SEIU, in

which important decisions are made behind closed

doors. Some workers feel like we don't get as many

updates from the union as we should when big

negotiations are happening, like with the current

layoffs. We pay our union dues and want to have a say

in the process!

But instead of working to make our own union better,

some workers talk about splitting off into multiple

unions at AHS. Nurses hear rumors that nursing-

specific unions could get them higher wages, and are

tempted by joining a different union.

However, splitting off into separate unions would

come with serious consequences for all workers at

AHS. As we've seen at Kaiser, when workers are split

into many unions, they cannot possibly have the same

impact as a single cohesive union. Although they

occasionally can pull off a single day solidarity strike,

they don't have the enormous power that we have at

AHS when everyone threatens to walk out of the

hospital on strike together.

Also, make sure you fact-check the salaries and

benefits that are promoted as being higher at other

hospitals. If workers really are making more at other

facilities, we should be using that information in

contract negotiations, not weakening our union power

by splitting it apart!

Our union isn't perfect but we can keep sharing ideas

to make it better. With all of us united together, we

have incredible strength and that's not something we

want to give up.

Stronger Together

Last week, on Wednesday, March 18th, mental health

workers at Kaiser held a one-day strike, joined by

nurses and engineers in a powerful show of solidarity.

The presence and energy on the picket line was

impossible to ignore — the sidewalks came alive with

workers demonstrating just how much stronger we

become when multiple unions stand together.

But this was just a brief show of force, and one day of

striking won’t be enough to win workers’ demands and

go up against Kaiser’s deep pockets.

Mental health workers have been without a contract

since last September and continue to fight back against

the increased rollout of AI in healthcare. At the same

time, nurses and engineers are preparing to negotiate

their next contract in the future.

Over the past few years, several different unions have

gone on long strikes against Kaiser and emerged from

those strikes without much to show for them. But

now, with multiple unions striking together, are Kaiser

workers showing a new way forward?

A Brief Show of Force at Kaiser

Executives Be Like
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