Speak Out Now at Highland

Beilenson Hearing Update

On February 25" hundreds of healthcare workers,
patients, and community members showed up in
public and on Zoom to speak up to the county Board
of Supervisors against the ongoing layoffs at AHS. The
meeting was over six hours long, continuing into the
night even as each speaker was limited to one minute
each.

Despite the time constraints, we made our voices
heard! Workers from throughout AHS spoke out
against dangerous short-staffing. Doctors presented a
letter signed by 332 physicians and providers warning
of the risk of losing our hospital certifications as a
trauma center and stroke center.

Patients gave moving testimony about how their lives
were saved, and hospitalizations avoided, by outpatient
programs currently slated to be closed.

AHS executives were visibly uncomfortable as they
tried to justify their bonuses and waterfront office
space in front of the county supervisors.

The Board of Supervisors expressed concern about
cuts being made without consulting the workers who
take care of patients every day. They agreed to
continue the hearing on March 3rd, and to work
towards finding a way to avoid the layoffs.

AHS Executives Cut Services While

Giving Themselves Bonuses

The AHS executive team claims that layoffs are
necessary due to unavoidable federal funding losses.
But if we're really out of money, where did they find
all this cash last year to give themselves?

CEO James Jackson: $141,420 bonus

CFO Kim Miranda: $150,979 bonus

COO Mark Fratzke: $146,994 bonus

VP Patient Services Dana Littlepage: $41,985
bonus

e Chief Revenue Officer Shari Johnson: $23,995

bonus

Maybe instead of rewarding themselves with some
extra Teslas for their driveways this year, they could
stop laying people off and let us keep doing the real
work of the hospital!
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Ask your Speak Out person for
more information and to get
tickets to attend!

March 4th, 2026
Alameda County Board of Superv1sors
Tell AHS: Delay the Layoffs!

On Tuesday, March 3" after hearing countless
healthcare workers last week defend the important
work that we do at AHS, the Board of Supervisors
(BOS) ended the public Beilenson Hearing with a few
things to say:

e Delay the layoffs until at least the next fiscal year
(July 1°%. Which positions? And until when? TBD.

e The Board of Trustees needs to discuss delaying
layoffs at their next meeting.

* Don’t accept bonuses when you’re about to be in a
budget crisis. It’s bad PR. (INo shit.)

e Get out of the Jack London lease. It doesn’t look
good when the C-suite is sitting pretty in a fancy
office building, when there is perfectly good oftice
space for executives at Highland.

e They will set up a working group to discuss how to
go about the layoff process. Committee meetings
will not be open to the public, and it is still unclear
who will be involved. Stay tuned!

Given that the BOS has put the question of delaying
layoffs into the hands of the Board of Trustees (becanse
that went so smoothly the first time), it is up to us to make
sure the Trustees follow the recommendations of the

BOS.

More than that, it will be up to us to continue fighting
so that devastating layoffs are not simply delayed, but
altogether stopped! It will also be up to us to keep the
pressure on AHS executives to give up their Jack
London office, and any other sacrifices we think they
should make so we can continue to provide care for
our community.

Next Board of Trustees meeting:
Wednesday March 4* @ 5pm
Conference room next to Highland cafeteria
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No to U.S.-Isracl War on the People of Iran!

Together with Israel, the United States began its
murderous bombing campaign against the people of Iran. A
day after the strikes began, Trump announced that Iran’s
leader Ayatollah Ali Khamenei was killed along with several
other key military and political leaders of Iran. Thus far, the
U.S. and Israel have bombed over 2,000 targets in Iran, with

the promise of many more attacks to come.

For days, the US. military was building up its forces in
the region, while carrying out its sham negotiations about
Iran’s nuclear energy program. The US. has used this
program as the excuse to impose harsh economic sanctions
on Iran for years, aimed at weakening the regime. But none
of this has worked at stopping the Iranian regime from
being a major thorn in the side of US. imperialism in the
region. And now with Israel, its partner in genocide, the
Trump administration has decided to escalate its attacks on
Iran in an effort to weaken and possibly remove the
leadership in Iran in order to impose U.S. dominance of the
people and resources of the region.

The existence of the current regime in Iran has stood as
an obstacle to the domination of the U.S. in the Middle
East since 1979, when a popular revolution overthrew the
dictatorial Shah of Iran. The Shah was put in power in
1953, when the CIA overthrew the government of the
democratically elected prime minister, Mohammad
Mosaddegh, whose government challenged US. and
European interests throughout the Middle East after he
nationalized the Iranian oil industry.

The right-wing Islamic dictatorship that took power in
1979, and continues to rule, has stood in the way of the U.S.
exerting its total control over the region. And with the U.S.
wars on Iraq, Afghanistan, Syria, Yemen, Libya, and more,
Iranian opposition to the U.S. has been an obstacle to the
total U.S. domination of the region.

This war is the latest attempt by the U.S. to crush Iran’s
influence in order to try to assert its control over the
Middle East. This is not a war about Iran’s nuclear energy
facilities. This is a war about U.S. imperial domination in
the Middle East. For decades, U.S. administrations, from
Bush and Obama to Biden and Trump, have tried to
weaken and replace the Iranian regime with one that would
bend to US. imperial interests. These attacks on Iran
represent the latest attempt by the U.S. to achieve this goal.

Already, the initial strikes on Iran have hit two schools,
one an elementary school for girls, killing at least 153
people. This is just the beginning, as strikes inside Iran in
heavily civilian populated areas continue. In response, Iran
is targeting Isracl and U.S. military bases in the region. They
have also launched attacks into countries in the region that
are allied with the U.S. Thus far, three U.S. soldiers have
been killed and Trump has already warned that others will
be killed by Iran’s retaliatory strikes which could last for
weeks.

Being opposed to this unjust war on innocent people
does not mean we should support the brutal Iranian regime.
The regime in Iran is a violent dictatorship that has
oppressed the working class and the population of Iran for
decades. But that does not give the U.S. or Israel the right to
wage war on the people of Iran.

And we can’t believe their lies when the Trump
administration claims to care about the people of Iran. The
US. can’t pretend to be upset about the mass murder of
Iranian protestors by their regime, while the U.S. and Israel
bomb Iranian civilians, and the Trump administration
murders protestors here. Similar to the Iranian dictatorship,
the Trump administration wants to crush all opposition
and protest inside the US. They use their ICE thugs to go
after those who stand up, and call those who resist and
speak out against ICE terror and Israel’s genocide “domestic
terrorists.”

There is a direct link between their military aggression
abroad in Iran and Venezuela, and their threats against
Cuba and Greenland, and their brutal policies of repression
here in the US. The Trump administration is saying loud
and clear that they are prepared to use the violence of the
US. military to impose U.S. dominance all over the world.
And it is building up its ICE terror campaign here in the
US. to try to crush resistance from the population.

Neither the people of Iran, the U.S., nor the Middle East
have anything to gain from this war. Their wars are a threat
to us all. Our future is linked with the majority of the
people around the world. We must oppose those who wage
these wars to increase their domination over the people and
the resources of the world. We cannot allow their wars of
mass murder to be carried out in our name.



